CAS2Net and CCAS
Open Forum

Thursday
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1:00 PM Eastern Time

Topic:
Macro Free Sub Panel Spreadsheet and Macro Free CMS
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Housekeeping Items

Open Forum slides are sent in advance through
1. CAS2Net Pay Pool Notices
2. CAS2Net What’s New

3. CAS2Net User Notifications

What's New

Pay Pool Notice Presentation Sample

If you did not receive/see it,

08-07-2023 - Pay Pool Administr Advisory [PPA Advisory 2023 - 16 CASINet Data Migration Completion] créated by the Program Office
(W)
H H 7-2023 - Pay Pool Administrator Advissry (PPA Advisary 2023 - 16 CASZNet Data Migratior pietion] ereated by the Program Office
nter your email address in s L
2023 - Pay Pool Administrator Advisary (Open Forus 23 August CCAS Spreadshests) cred gra i
e I D os03-203 created by the Program Office
the TEAMS Chat- DGE-E]-ZO?!- Tay Pool Administrator Advisony (Pay Pool Advisory 202315 CAS2Net Offline-Data Migration) created by the Program Office
07-06-2023 - Pay Pool Administrator Advisory (Open Foru y 2023 - CASZNet-Postgres Stress Test) created by the Program Office
(8

Please remember to “Mute” your phone to prevent any background noise and
additional feedback.

All Open Forum Sessions will be recorded.

Each recorded session will be posted to the AcqDemo website (including presentation
slides) at https://acqdemo.hci.mil/training.html#cas2netOpenForums.
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Weekly Open Forum

12 September, 1pm — 2:30pm ET: Transfer, Archive and Post Cycle Activities

19 September, 1pm-2:30pm ET: Changes in Sub-Panel Meeting and CMS

26 September, 1pm-2:30pm ET: Macro Free Sub Panel Spreadsheet and Macro
Free CMS

o 03 October, 1pm-2:30pm ET: Discrepancy Reports

10 October, 1pm-2:30pm ET: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool
o 17 October, 1pm-2:30pm ET: Pay Pool Analysis Tool (PAT)

NN

O
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Macro-Free SPS/CMS - Overview

* The Macro-Free Sub-Panel Meeting e Administrator
Spreadsheet (SPS) and Macro-Free
Contribution Management Spreadsheet
(CMS) are Microsoft Excel workbooks.

* The Macro-Free SPS and Macro-Free
CMS workbooks must be downloaded
from the Administrator section of Macro-Free CMS/Subpanel
CAS2Net located at Interface
https://cas2net.army.mil on and after 1
October.

* For training purpose, Administrators
may download/use the Macro-Free CMS
from https://cas2net-training.army.mil.

http:/acqdemo.hci.mil 5
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Excel Version Required

Excel for Microsoft 365, Excel for Microsoft 365 for Ll EEEE-e-t
Mac, Excel for the web, Excel 2021, Excel 2021 for ©
Mac or newer |] -
Home J
. . D ew
To find the version of Excel, you can follow these ’
steps: 7 open
1. Click on “File”.
nfo
3l oacsae @ BB OO Qw2 E Y 2 g 2O O [B 5 2024CMs-9000 - 90.. @) N... » Saved v | - o X
mm Insert Draw Page Layout Formulas Data Review View Automate Help Acrobat save a Copy mments
Save as Adobe
2. Navigate to Move, Help or Account. Por |
3. Click on “Account” or “About Excel” or “About "
Microsoft Excel”. e
. . . Share as Adobe
4. A new window will open and show the version PDF lnk
number ... next slide. Export
5.1n some cases, you will also find the full version, Pl D
product ID, and a link to the copyright information Close
... hext slide. — Feedback
More options Options




System Requirement

Excel for Microsoft
365, Excel for
Microsoft 365 for
Mac, Excel for the
web, Excel

2021, Excel 2021 for
Mac or newer

4. A new window will
open and show the
version number.

5. In some cases, you
will also find the full
version, product ID,
and a link to the
copyright
information.

Microsoft 365 Apps for enterprise

This product contains

w e o e TlA
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Kl 2024 CMS - 9000 - 9000 Macro Free Pay Poolxlsx (2) No Label « Saved

G
() Home
[ New

= open

Save a Copy
ave
PDF

Print

Share as Adobe

PDF link

Export

Publish

as Adobe

P N\ — 4 o/
Account
User Information Product Information
Lee, Jerry - CTR =. MICI’OSOf't
Jerry.Lee@dau.edu

Change photo
About me beciintion Drod oL loiu oo o
Sign out Microsoft 365 Apps for enterprise
Switch it

. This product contains
Accoun t Privacy A0

Manage Settings
Office Background: — S e T U

oooooo Y ani ice lates
[ Circles and Stripes -] al p
L B Updates are automatically downloaded and installed.
Office Theme: Update
Options v %
[ Use system setting v]
Connec ted Services: About Excel
. @ Learn more about Excel, Support, Product ID, and Copyright information.
@ OneDrive - DAU . p B
About Version 2403 (Build 17425.20176 Click-to-Run)
Jerry.Lee@dau.edu Excel ————
@ Sites - DAU
Jerry.Lee@dau.edu WUEELE

Add a service v

See the most recently installed updates.

About Excel
Learn more about Excel, Support, Product ID, and Copyright information.
Version 2403 (Build 17425.20176 Click-to-Run)

Current Channel

http:/acqdemo.hci.mil



Acqm

-
HEEDemo

CAS2Net > Macro-Free CMS/Subpanel Interface

To download/upload Macro-Free Sub-Panel Spreadsheet or Macro Free CMS
1. In CAS2Net, go to Administrator > Macro-Free CMS/SubPanel Interface

2. In Select Organization Download Type, select either Both or CMS or Sub-
Panel

3. In Select Pay Pool, select your pay pool or sub-panel
4. Click Download or Upload

& Administrator

Macro-Free CMS/Subpanel Interface

Macro-Free CMS/Subpanel Interface

Macro-Free CMS/Subpanel

O
- Select Pay Pool
Interface
Select Option
0 Download
Upload
Download Macro-Free Grievance

Download Macro-Free Temp Promotion

CAS2Net 2.0 - Powered by ALTESS a rma tained herein is covered by the Privacy Act of 1974

https://acqdemo.hci.mil



Acqm
HE
HEEDemo

Macro-Free Sub-Panel Spreadsheet and Macro-Free

Downloaded Macro-Free Sub-Panel Meeting Spreadsheet

@ SECURITY WARNING External Data Connections have been disabled ‘ Enable Content ‘ x
() SLOW WORKBOOK?  70% of your workbook has unused formatting and metadata that can be optimized to improve performance. | Check Performance X
F1 v i Jrv v
F G H | ] K L M a

2
; 2024 I I I Compensation Management Spreadsheet

4
s The purpose of this spreadsheet is to record appraisal scores and set basic pay rates and contribution-based financial awards.
6

01

02

03

) Adjust Prelim Parameter Scenarios Edit Individual Employee Data An
8 Set CRI and CA Parameters Pay Pool Data >> oc
9 Rai
10 Mat
" De
12 De
13 Sur
14 o
Is 04 check validati pload Finalized cAs2Net 05 appraisal Part 1 Forms 06 cri
16 Upload this spreadsheet with all finalized pay adjustments to CAS2NET to capture your changes After uploading finalized spreadsheet to CAS2Net, go to: To
17 CAS2Net > Administrator > Reports > Fiscal Year > Salary Appraisal Form ct
18 .8
19 If validation below is successful, upload Macro-Free CMS to CAS2Net:
0 1. Save adjustments made in the workbook v
. 1o H ——
< > Contents B ocs charts Matrix ~ DeltaStat  DeltaPlot Summ: == + i < >
@ SECURITY WARNING External Data C have been disabled [ Enable Content x
() SLOW WORKBOOK? 66% of your workbook has unused formatting and metadata that can be optimized to improve performance. | Check Performance x
F1 v S v
PG H ) K L " N ° -
[ —
2
;2024 ||| Sub-Panel Meeting Spreadsheet
.
s The purpose of this spreadsheet s to assign preliminary and final contribution scores to employees.
.
7 07 cetindidual Employes Oata
s PayPoslDan 2> it o ocired poyadssmerts o CASZNET 10 captr your chorges
s
10
" I valdsdon below I successtl pload Macro-Fres Sub-Panel t CAS2NeE:
1] 1. Save adjustments made in the workbook
2.CASINGe> > Macro-Free C| Sub-
02 Pancl> Sclect Pay Pool > Upload
i
1+ "
s ocs chars Validation Status: ar
16 Rl and RoR Repors SUCCESS!! Current Spreadshet Data PASSED Valdation And Mects Requirements for Upload to CAS2Net
I Hosie
8 Dt s
» Del s
20 Summary.
21
2
n v
< > Contents  sRIS) OCS Charts Matrix Delta Stat Delta Plot Summary t 5 : I >
— Show hidden icons.

https://acqdemo.hci.mil
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Macro-Free Sub-Panel Spreadsheet and Macro-Free

@ SECURITY WARNING External Data Connections have been disabled | Enable Content X
@ SLOW WORKBOOK? 66% of your workbook has unused formatting and metadata that can be optimized to improve performance. | Check Performance X
Must Enable Content | Enable Content

@ SLOW WORKBOOK? 66% of your workbook has unused formatting and metadata that can be optimized to improve performance. | Check Performance X

Must close Check Performance | Check Performance | by clicking on| *

What does the Check Performance do in Excel?

Microsoft released a Check Performance feature in the web version of Excel back in 2022. It
searches for empty cells that still contain formatting data, such as custom text alignment or a fill
color, and clears that data.

How do | turn off check performance in Excel?

It is currently not possible to disable this feature, but Microsoft is working on it.

L] MO (LN N R = wm (P 1] B L '] E
. v e Aerie Gmds B B e A e ks — = I : -
- 0 » z - L

https://acqdemo.hci.mil 1 0
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Downloaded Macro-Free Sub-Panel Meeting Spreadsheet (SPS)

T CC— : g < m ; 7 T g < 5
Data
; e e
. pivutining
:
6 2024 OCS Control Point $ Click to Search S
;
:
Sec Yo e o st
) P
o o
" CASINetiD | 7 Name - LastName | ™ FirstName | Middie Initial |~ sufix | 7 [N PayPool ™ Office Symbol ™
0 o —TC i siovoms o Tty
n s o IS e oy R woreis w0
p do onon hion ox i) o e
s e — aton Gn N oo T
i S o W o B womens w0 T
" B Y e o o roomonn o ot e
0 s o canoa o Ginotrix o | mopens o T
» s oo on ° o oy w0 ATty
m s weomaro wco i o omets o
b somt i canots soumi otk o mopeis o Ty
» oy mcnia o A oono o Ty
“ Sse e easounin o ol cxnounn | s o ot e
u
.
u
H
n
-
“
"
H
- v
< D 1 Data OCSCharts | RailsAndROR  Matrix Delta Stat Delta Plot ~ Summary + = >
Downloaded Macro-Free CMS
g — : ; < 5 5 3 - - 0 5
. Data
; g cestan o pope
© CubaHglgnOeiVe) e L
:
6 Supervisor Differential Rate Click to Search © >>>
; wun
o
,
o
CAsINetiD Name LaseName FistName | Middie nitial Suftx EoiPl PayPool Subpanet Offics Symbol .
" e - -
i 7 T o i wi o o Ty Ty
n e sk s @ @ mooions 0 o oy iy
" s s AR s aaness sotomorn o g e P
s s i zon w zonn zoun - oo 1005 iy 1ty
i £ Ao jormson Aot formion formson | moomer w0 05 Tty
” o plv s ain Smnin | e o oy oy
0 e o i i Siin o by Ty ity
» e i Forvin o v st wn Sy e erker
o bt cckaden D | cricondee G oo o ot et
a i oo colo o e o Ty
» m con ecncT con e ReEner | sotomees o e
u i s orin e e ot n o
u it il Goio i co co ot o sty o
5 s Lo o Fon or or s o iy oy
u i cion,cn ceon an an swonomor n o i
5 s s comion | arackie common comon o oty or
» e o s o wn 1005 oy
- s ‘on o ox o ‘o poieons o oty rd
“ et ios it Ko Ko i o Sy ety ity
‘. e Wn w ous D ooy s o0 sty i
H s o vin o o posteord o g ek e
n s D AAA | D R A oo o o Wty
B et e Ty Py Toexr T | woos n s Wiy ity v
< > Data, OCSCharts |RailsAndROR| Matrix  DeltaStat DeltaPlot  Summ: = + : <@

Show desktop

https://acqdemo.hci.mil

* Is populated

* No need to
download a file to
import into the
Macro-Free SPS

* Is populated

* No need to
download a file to
import into the
Macro-Free CMS



Acqm
N
B EEDemo

Macro-Free Sub-Panel Spreadsheet and Macro-Free C

e The Macro-Free SPS and Macro-Free CMS

Worksheets OCSs Delta Delta
in Contents | Parameters Data Chart(s) | Matrix Stat Plot Summary
SPS Yes NA Yes Cur Pay Yes Yes Yes Yes

58 Columns 2024 SPL

Cur Pay
and 2024

Y SPL
CMS Yes Yes es and Yes Yes Yes Yes

140Columns New Pay

and 2025
SPL

— provide similar functionalities to the Macro-Enabled SPS and Macro-
Enabled CMS

— some worksheets may lack specific features due to their operation
without macros

e CMS - Printing the Part 1 must be from CAS2Net > Reports
— tested and verified macro-free data for the January pay transactions

e This Open Forum will be on the uniqueness in the Macro-Free SPS and
Macro-Free CMS

I



Contents — Validation Status — Issues stopping a successful upload to CAS2Net

Macro-Free Sub-Panel Spreadsheet and Macro-Free C

FIVgIacro-FHree SPS

Il sraciMectmgpreamhesr |

The purpose of this spreadsheet s to assign preliminary and final contribution scores to employees.

[ T p——
ParPoct Dam>>

02

OCs Charts
Rails and RoR Repers

Matrix
Delia Suats

Delta Plot

Summary

< > Contents [faEil OCS Charts | Rails And ROR

Matrix

Delta Stat Delta Plot ~ Summary

(03 Checkvelidaion + Uposd Finsized Spreadsheet to CAS2Net

Upload this spreadsheet with o finalized pay adjustments to CASZNET to capture your changes

f validation below is successful, upload Macro-Free Sub-Panel to CAS2Ner:
1. Save adjustments made in the workbook

2. CASINet > Administrator > Macro-Free CMS/Subpanel Interface > Sub-
Panel> Select Pay Pool > Upload

Validation Status:
ERROR!! Data FAILED Validation. C: jpload Spi il jing Are Fixed:
Invalid Final: Communication and/or Teamwork

Invalid Categorical: Communication and/or Teamwork.
Invalid PAQL |

Validation Status:

ERROR!! Data FAILED Validation. Cannot Upload Spreadsheet to CAS2ZNet Until the Following Errors Are Fixed:

Invalid Final: Communication and/or Teamwork

Macro Free CMS

Invalid Categorical: Communication and/or Teamwork

Invalid PAQL |

B B
2024 | | I Compensation Management Spreadsheet
The purpose of this spreadsheet i to record appraisal scores and set basic pay rates and contrbution-based financil awards
OT' g pratimparameter scnaros [ —— 03
Sec CRIand CA Parameters Pay Pool Data >> -
Rals and RoR Repore
Mo
Dot Sats
Dt Plos
Summary.
04 Check aldaton s Upload Finslized Srendshest to CAS2Net 05 Appraiatpart 1 Forms. 06 crievance Temp promtion
Upload s specdshe CUSINET to copure your changes Afeer uploading inalized spreadshest to CASZNet go o: To download Grievance or Temp Promation CHM fle go to:
CASZNet > Administrator > Reports > Fiscal Year > Salary Appraisal Form CAS2Net > Admini Macro-Free CMS/Subpanel Interface> CMS, y

If validation below Is successful, upload Macro-Free CMS to CAS2Net:

1. Save adjustments made in the workbook

2. CAS2Net > Administrator > Macro-Free CMS/Subpanel Interface > CMS
> Select Pay Pool > Upload

Validation Status:

ERROR!! Data FAILED Validation. Cannot Upload Spreadsheet to CAS2Net Until the Following Errors Are Fixed:

Invalid Final: Job Achievement and/or Innovation

Invalid Final: Communication and/or Teamworl

< > Contents PEIcl  OCS Charts

' Rails And ROR

.Download Grievances o download Temp Promotion

Validation Status:

ERROR! Data FAILED Validation. Cannot Upload Spreadsheet to CAS2Net Until the Following Errors Are Fixed:

Invalid Final: Job Achievement and/or Innovation
Invalid Final: Communication and/or Teamworlk

Invalid: Award Balance

Invalid: Final Award Balance

Matrix Delta Stat ~ Delta P

Snow geskiop |

http:/acqdemo.hci.mil
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Macro-Free Sub-Panel Spreadsheet and Macro-Free

The Parameters worksheet is where the pay pool manager sets the
parameters that define the pay adjustment scenario for the pay pool. The
lines in white) are for information only and are not adjustable by the pay

pool manager.
 Macro-Free SPS does not have a Parameters worksheet

* Macro-Free CMS

e [ U €8 Cantesh P 3
— Mo Live Tt O | ]
po
Award Spending Summary
- o
— ryy— [y T——, Full Aenrd Fundting slaLsm
- : o
ard kmoust i CHE B00AM
Ramavies 1wt Furtig P Mndaned == 195 §31.5%
b 2 Gpmrd i CHE =y e apmre i CHE.
Gt et rdoemin ML gl
ol Full Amard
i e Arvesant reralning for non-CCAS Awards o Funding
CRE Remander o doard F mot Spens in CHE #

http:/acqdemo.hci.mil
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The Parameters worksheet is where the pay pool manager sets the
parameters that define the pay adjustment scenario for the pay pool.

— Check box if this is your —
organization first year in
AcgDemo

— Check box if you want to add
CRI remainder to CA -

— Use Control Points
— Use Time Off Award

CRI Funding %

CRI Set-Aside

Award Funding %

Award Spent in CMS (<=90%)

Non-CCAS Award for
Remainder of FY

Award Set-Aside
Beta 1 (CRI)
Beta 2 (CA)

http:/acqdemo.hci.mil

Minimum CRI Dollar Amount

Minimum CRI Carryover
Amount

Minimum Award Dollar
Amount

Award Proration Plan
TOA Remainder
Award Spending Summary

15
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Macro-Free Sub-Panel Spreadsheet and Macro-Free C

Parameters — Alpha 1 for CRI and Alpha 2 for CA

Beta | (CRI) SPL (default value)

Beta 2 (Award) Upper rail

Minimum CRI Dollar Amount $0

Minimum CRI Carryover Amt $0

Minimum Award Dollar Amount $0

GPI (G) Carry Over $8,183

CRI Remainder $9,997

Award Remainder -$80 Calculate Alpha 1

Available CRI Amount $130,779 $130,779 / $125,799 = 1.0000
Total CRI Pos Delta Y $125,799 Alpha 1 is capped at 1.0000
Alpha | 1.0000 Alpha 1 * CRI Pos DeltaY = (Default CRI) AlphalDeltaY
Available CA Amount $119,676 Calculate Alpha 2

Total CA Pos Delta Y $492,666

e | S118576/ 5 $452.066 - 02429

16

http:/acqdemo.hci.mil
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Macro-Free Sub-Panel Spreadsheet and Macro-Free C

* Parameters — impact of Beta 1 (CRI) Target Rail on Alpha 1

Beta | (CRI) SPL (default value) Upper rail

Beta 2 (Award) Upper rail Upper rail
Minimum CRI Dollar Amount $0 $0
Minimum CRI Carryover Amt $0 $0
Minimum Award Dollar Amount $0 $0
GPI (G) Carry Over $8,183 $8,183
CRI Remainder $9,997 $5,023
Award Remainder -$80 -$80
Available CRI Amount $130,779 $130,779
Total CRI Pos Delta Y $125,799 $492,696
Alpha | 1.0000 0.2654
Available CA Amount $119,676 $119,676
Total CA Pos Delta Y $492,666 $492,666
Alpha 2 0.2429 0.2429

17

http:/acqdemo.hci.mil
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Macro-Free Sub-Panel Spreadsheet and Macro-Free C

* Parameters — impact of Beta 2 (Award) Target Rail on Alpha 2

Beta | (CRI) SPL (default value) SPL (default value)
Beta 2 (Award) Upper rail Change to 1% above SPL
Minimum CRI Dollar Amount $0 $0
Minimum CRI Carryover Amt $0 $0
Minimum Award Dollar Amount $0 $0

GPI (G) Carry Over $8,183 $8,183
CRI Remainder $9,997 $9,997
Award Remainder -$80 -$74
Available CRI Amount $130,779 $130,779
Total CRI Pos Delta Y $125,799 $125,799
Alpha | 1.0000 1.0000
Available CA Amount $119,676 $119,676
Total CA Pos Delta Y $492,666 $161,968
Alpha 2 0.2429 0.7389

18
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Parameters
e Macro-Free CMS — CRI Set-Aside —
e Has % with 3.682% for Cash Amount of $5,000
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Issue with switching from % to S

Total FY24 Basic Pay for Funding $6,076,037

If first year in AcqDemo, enter value between 2.0% - 2.5%

CRI Funding % Otherwise, enter value between 2.0% - 2.4% 2.10%
Enter as % or $?
CRI Set-Aside % Enter value between 0% - 20% 3.682 % 3.68%

Cash Amount
$127,596

Cash Amount
$5,000

Plus Unused GPI
$135,779

* Decided to changeto S ... error $4 ... Cash Amount $4

Total FY24 Basic Pay for Funding $6,076,037
If first year in AcqDemo, enter value between 2.0% - 2.5%

CRI Funding % Otherwise, enter value between 2.0% - 2.4% 2.10%

Enter as % or $?

Cash Amount
$127,596

/ ™~ N

Cash Amount

Plus Unused GPI
$135,779

CRI Set-Aside Enter value between $0 - $27,156 0.00% $4
* To correct, entered a doIIar value, e.g., SS,OOO
Total FY24 Basic Pay for Funding $6,076,037

If first year in AcqDemo, enter value between 2.0% - 2.5%

CRI Funding % Otherwise, enter value between 2.0% - 2.4% 2.10%

Enter as % or $?

CRI Set-Aside $ Enter value between $0 - $27,156 $5,000 3.68%

Cash Amount
$127,596

Cash Amount
$5,000

Plus Unused GPI
$135,779

http:/acqdemo.hci.mil
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Parameters

* Macro-Free CMS — CRI Set-Aside — Issue with switching from S to %
* Entered as S with $5,000 for Cash Amount of $5,000

Total FY24 Basic Pay for Funding $6,076,037
If first year in AcgDemo, enter value between 2.0% - 2.5% Cash Amount Plus Unused GPI
CRI Funding % Otherwise, enter value between 2.0% - 2.4% 2.10% $127,596 $135,779
Enter as % or $? Cash Amount
CRI Set-Aside $ Enter value between $0 - $27,156 $5,000 3.68% $5,000
[ % HHH#H% Cash Am 6,788,950
* Decided to change to % ... error 6 5000000 % Cas ount 56,788,
Total FY24 Basic Pay for Funding $6,076,037
If first year in AcgDemo, enter value between 2.0% - 2.5% Cash Amount Plus Unused GPI
CRI Funding % Otherwise, enter value between 2.0% - 2.4% 2.10% $127,596 $135,779
Enter as % or $? Cash Amount
CRI Set-Aside % Enter value between 0% - 20% HitHHHE % 5000.00% $6,788,950
° T d a % val 4 ...Cash Am 5,431
o correct, entered a % value, e.g., 4 ... Cas ount S5,
Total FY24 Basic Pay for Funding $6,076,037
If first year in AcqgDemo, enter value between 2.0% - 2.5% Cash Amount Plus Unused GPI
CRI Funding % Otherwise, enter value between 2.0% - 2.4% 2.10% $127,596 $135,779
Enter as % or $? Cash Amount
CRI Set-Aside % Enter value between 0% - 20% 4.000 % 4.00% $5,431
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Macro-Free Sub-Panel Spreadsheet and Macro-Free C

Parameters
* Macro-Free CMS — Award Set-Aside — Similar Issue with Sto % to S
e Entered as % of 10.000 for Cash Amount of $12,068

Total CY24 Adjusted Basic Pay $7,098,551

Award Funding % Enter value between 0.0% - 100.0% 2.000% $141,971
Plus Unused CRI

Award Spent in CMS (<=90%) 85.00% %120,676 $120,676
Non-CCAS Award for Remainder of FY / 15.00% $. 295

Enter as % or $?

Award Set-Aside Enter value between 0%-100% 10.000 % 10.00% $12,068

* Decided to change toS . possible error $S10 ... Cash Amount $10
Total CY24 Adjusted Basic Pay $7,098,551
Award Funding % Enter value between 0.0% - 100.0% 2.000% $141,971

Plus Unused CRI

Award Spent in CMS (<=90%) .00% 120,676 $120,676
Non-CCAS Award for Remainder of FY / \ 15.00%

Enter as % or $?

Award Set-Aside Enter value between $0 - $120,676 $10 0.01%
* To correct, entered a S value, e.g., 12,000 ... Cash Amount $12,000
Total CY24 Adjusted Basic Pay $7,098,551
Award Funding % Enter value between 0.0% - 100.0% 2.000% $141,971

Plus Unused CRI

Award Spent in CMS (<=90%) ? 85.00% 120,676 $120,676
Non-CCAS Award for Remainder of FY / 15.00% $21,. °©

Enter as % or $?
Award Set-Aside $ Enter value between $0 - $120,676 $12,000 9.94% $12,000
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Macro-Free Sub-Panel Spreadsheet and Macro-Free CIV

The Macro-Free SPS Data worksheet is where the administrator can record,
view, and edit the individual contribution factor scores. The Macro-Free SPS
Data worksheet has 58 columns, of which 10 are editable (highlighted in
yellow of which 9 are for scores and one is for TOA) and 4 are wildcard
columns.

The Macro-Free CMS Data worksheet is where the administrator can record,
view, and edit the individual contribution factor scores and compensation
adjustments, i.e., GPI, CRI, CA, TOA, CA proration, discretionary for GPI, CRI,
and CA, CRI % split to salary, control points, supervisor and team leader cash
differential, TOA. The Macro-Free CMS Data worksheet has 140 columns, of
which 27 are editable (highlighted in yellow) and 8 are wildcard columns.

http:/acqdemo.hci.mil
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Macro-Free Sub-Panel Spreadsheet and Macro-Free C

Data — Tool Bar and Add-Ins

Save (Ctrl+5)

Save this document and refresh it
with updates made by other

authors Save As (F12) [AumF it Column Wid lh] [AumFil Row Huith]
= N Vd

~
3w @D BB 9-C 0 & W H 52 [ 4l @~ @ @ <= 9172024 Subpanel - 9000-Sp-T.. @ N..+Savedv 2 o - a x
File Home Insert Draw PageLayout Formulas Data Review View Automate Add-ins Help Acrobat TlcOmments|
([® copy

No Add-Ins in macro-free SPS/CMS as inthe macro-enabled SPS/CMS
Macro-free SPS/CMS has the typical Excelfunctions

Menu Commands ~

Macro-Enabled Sub-Panel Meeting Spreadsheet

u Autosave (@ ot EI::; @ ‘9 v (M D B= - I v |2024 Sub-Panel Meeting v1.xlsm p No Label * Saving... v )o o = (] X
File  Home Insert Draw Page layout Formulas Data Review View Automate Add-ins Help Acrobat | 2 Comments
—_

I_—m Copy D\ Impaort ]-_‘i Export I:U] Capture Chart Images
[E validate E Clear Circles i Highlight  Hide 9 Unhide |E'| Unhide All §i Hide §: Unhide E Unhide All ? Clear All Filters §l Sort

L

Menu Commands Custorm Tealbars

Macro-Enabled CMS
a nmsﬂe BB9-QO-0O 5 W L = NoLabeI-LastModlfled:TueaIB:wPMv g o = (u] b3

File Home Insert Draw Pagelayout Formulas Data Review View Automate Add-ins Help Acrobat | 2 Comments | (SR

—
r@ Copy Q Impart D‘ Export f,m'; Hide ?_"2 Unhide |§| Unhide All %: Hide é: Unhide [T Unhide Al '\_) Clear All Filters %,L Sornt Output Charts 615 Grigvance ﬁ; Termp Promotion \

[= validate  [55 Clear Circles ﬁ Highlight 1 Column Widths

Menu Commands Custorn Toolbars A~

— 23
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Data — Tool Bar and Add-Ins

AutoFit Column Width and AutoFit Row Height

Manually adjust the column width or row height or automatically resize
columns and rows to fit the data.

Wrap text, so it appears on multiple lines in a cell.

Filter based on choices you make from a list, or search to find the data that
you seek. When you filter the data, the entire rows will be hidden if the
values in one or more columns don't meet the filtering criteria.

Sort information to rearrange the data to find values quickly. You can sort a
range or table of data on one or more columns of data. For example, you
can sort employees —first by department, and then by last name.

Hide or show rows or columns

All the worksheets may be reformatted by reducing column widths, hiding
columns, rows, etc.

I
EEEE— 24
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Data — Enable/Disable Table Highlight (Row/Column)

A B C D
Data ez
|
3 Enable/Disable Table Highlight? CASINet ID
4 Disable Highlight (Default View)
5
6 2024 OCS Control Point $

E A F
Data
I
Set Scores 5 Enable/Disable Table Highlight? CASINet ID Set Scores Set GPI
4 Disable Highlight (Default View) Set CRI Locality Calculations Set Award
5
Click to Search @ > > > Supervisor Differential Rate Click to Search @ >>>

* To enable highlight, click on Disable nghllght (Default View)

Enable/Disable Table Highlight?
Disable Highlight (Default View) ©p

* To activate the drop-down icon ¥

* Select Enable Highlight

Enable/Disable Table Highlight?

Disable Highlight {Default View) .

Disable Highlight (Default View)

 Enable Highlight

Enable/Disable Table Highlight?
Enable Highlight
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Data — Enable/Disable Table Highlight (Row/Column)
Select a cell, e.g., BAMA

CAS2NetlD -~ | Name - First Name - Middle Initial ol
249937 ALA, BAMA BAMA |
256069 BAME, SERRAMILLA SERRAMILLA
249938 FLOR, IDA DA

ﬂ Auloiavem [':‘?—:H ‘9~ o

File Home |Insert Draw Pagela
<n X |Gilsans T ~[[11 +|
LE ~| B8 I_U.|A A
* ¢ |He]l&A - Gﬂ h . .
Go to the Tool Bar e = Fo D> > select highlight [ e
CASINetID - MName [ First Mame - Middle Initial )
249937 ALA, BAMA BAMA |
2156069 BAME, SERRAMILLA | SERRAMILLA
249938 FLOR, IDA | DA

Note the current version cannot highlight the editable/yellow cells

Set Scol Categorical: '~~ Categoriczs™ Categorica™ Final: Job Final: Final: Missie= PAQL: Jok PAQL: PAQL: Missi==

Achieveme| ~ |Communical ~ | Mission Supg ~ | Achieveme ¥ | Communicat ¥ Support ~ | Achieveme ¥ | Communicat ¥ Support| ¥
ALA, BAMA = = = = = = 3 3 3
4M 4M 4M 94 85 a5 5 3 3
AR, KANSAS 2H 2H 2H 46 46 46 3 3 3
ARI, ZONA 3 3 3

http:/acqdemo.hci.mil
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Data — Enable/Disable Table Highlight (Row/Column)
Select the column data to highlight and select highlight

']
.
1
it il [ — o — B e

b — P — [ PR [ ™ e ey ar 1 wrin
s i ks iy et am = me = —
= E I [ [ S [ — = = - -
== 9 = 5 = e 1] . : -
= =n =n. = = -
—_ - — - = — - e -
- =m 2 - = a
- SR | S . ] N e - -
— ., o — o aazs PP s
= e =r==i3 = == r
_— = d

Ly —

To highlight a row, select the row data and select the hlghllght

F [ # Bl 5 B o R . i L] @
RS S W A - R .

27

http:/acqdemo.hci.mil




Acqm

HE
HEEDemo

Macro-Free Sub-Panel Spreadsheet and Macro-Free C

Data — Enable/Disable Table Highlight (Row/Column)
To disable highlight, click on Enable Highlight

Enable/Disable Table Highlight!
Enable Highlight

to activate the drop-down icon ¥ select Disable Highlight (Default View) ...

Enable/Disable Table Highlight!

| Enable Highlight JE
Disable Highhght (Default View)
Enable Highlight |
all highlights are disabled ... If you enable highlights, the previously
highlights will return
.. _.. o = s e = -. .....-. - o iy h _
- N ——— Wk
P — '-.'

28
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Data — Enable/Disable Table Highlight (Row/Column)
Caution

If you selected a column or Upon disabling highlights, you will
selected a row like this to highlight  see ...

@ . aw=@DRE 9 o ile- o @ s 0T, Oucmv O @ - 0 x

| T Tl el s e et T P e s o i R, -~ = Fie  Home bwet Do Pageleout  Fomde Dets Beiew  View  Aslomae Add-im  Heip  Acebet el - -}
- N i |l == - [® N e anc S 3
i w2 4 = ] 04  Ecoran fomeriea - [ia] | [ &
u | -
e -
= L
R N i B B DO
— o i B == i Casimn P Lant M Fire bame P it Sume
r= e o = vt AL ana
e e Bee Lo L L oA B
avos O oA oh oa oa

Best to highlight only the column cells or row cells

—_—— 5 T 3 o i, ']
. - e s, Fe Amews i e i - =
L - bl -

29
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Data — Find/Go to a Specific Column

A B C D

Data

Enable/Disable Table Highlight?
Disable Highlight (Default View)

< Conier)

CASINet ID Set Scores

o A W —

2024 OCS Control Point $ Click to Search @ >>>

A

C D [
Data << Contents << Parameters
Set Scores

Enable/Disable Table Highlight? CAS2Net ID
Disable Highlight (Default View) Set CRI

o vk Wi —

Supervisor Differential Rate Click to Search @ >>>

To find and go to a specific column

Option 1 - click on the orange
highlighted cell to activate the
dropdown icon ¥

Click ¥ to open/select from the
picklist

Option 2 — type in the orange
highlighted cell to filter by letters

car |'| Click to Search @ >>>

| 2024 OCS Control Point § |- Chick 1o Search @ >>>

i L b T2 B

Click| Click to Search @ >>> |to goto

the selected column

http:/acqdemo.hci.mil

Career Path
Carryover Award
Broadband + Career Path

Select Carryover Award

Carryover Award [] Click to Search @ >>>

Click| Click to Search @ >>>
the selected column

to goto

30
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Data — Wildcard and Formula ... work in progress

H#N/A
Select Yes from dropdown to see formula text after a Cetect Yoo from cropdonn
. formula text after a round
round trip No
Sub-Panel Manage n ‘Wildcard 4
Entered Formula Formula Applied LAND MARY Lo
to All ANA LOUISI 67696
HN/A
TS #NIA € Undo Calculated Column
SEIGC_: ferem drcfpdc_’wn o Select Yes from dropdown to see B stop Automatically Creating Calculatec
Select Yes from dropdown to see formula text after a round trip formula text afeer a round o
formula text after a round trip No ° LNo ° P ? Qontrol AutoCorrect OptiOFIS...
No | deard 4 B T T
= Fsum(@[G ($)]T*+[@[Pay With GPI] .ﬁ?;
{ SUM(number1, [number2], ...) } e L4
i -56413 |
HEN/A
Saved and Uploaded Formula
Select Yes from dropdown to see ENIA Did Not Return
formula text after a round trip
Select Yes from dropdown to see formula text after a
Yes .
round trip
dcara 4 No
.
-75982 -
75982
-11898%9 118989
-67696 67696
31
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The OCS Charts worksheet is ocsChars @mm &=
the scatterplots of '

the OCS vs. basic pay as of 30
September (SPS and CMS)

and

e

T

RN B ccooors (REBARAROR) tawi  OensSn DeaPlor  Summery o —

OCS Charts P

the New Pay and 2025 SPL = o
(CMS) a
The OCS Charts worksheet -

shows the Upper, SPL, and
Lower rails and each dot has
the OCS and basic pay for the
employee it represents.

[ O B ocschors [RAUSARAROR! Movix  DeltaStat  DeftaPlot  Summi =~ | | 4 commmmm—

I
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Data — OCS Charts
Tools

LSS

Broadband Level

[Multi-SeIect (Alt+5)] [Clear Filter (AIt+C)]

Since the Career Path, Broadband
Level, and Name are not populated,

you will need to activate the OCS
Charts ...

Name

[0,0

e

Acqm
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HEEDemo
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Data — OCS Charts
Go to the Name box

1.

ke WD

In the Name box — place cursor on the blue cell changing the highlight to orange
In the Name box — click on orange cell to activate career path and broadband level
In the Career Path box — place cursor on a career path, e.g., NH

In the Career Path NH box — click ... populate Name

Career Path —click on icon = to clear filter to populate all names in the sub-panel

s [ " £ u e i
- QO -~ = . -
B &
.| [ p— [ e
O O s . | [ o
o = e mas maas
[ o g Sk marm
- — A . A B R
==r==
R A R g R rm o
——— R e T T
[« F+ | . 5N = Bamena
L] i ey
- B Rk = add e
1 Ea R LS s, s F ]
ey b
i T AT P
e = . i,
AW S B
M
[ ge] o]
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Data — OCS Charts

e Each dot has the OCS and
basic pay for the employee it
represents.

Series "Name" Point " 78"
( 78, $80,737)

Future versions of the Macro-
Free SPS and Macro-Free
CMS will display the actual
names of the employees.

Use the tools to filter by
career path, broadband level,
and/or name

[Multi-Select (Alt+S)| (Clear Filter (Alt+C) :

 OCS Charts

Contents Ocscharts [RAlGARGROR. Matrix  Delta Stat

| OCS Charts = o B3

.
(= [= _Ju |

St et
[ O
-

-

—

e
P
s
-

. O —

s,
s
.
ey
s
e

-

< -

- .

e
e

Delta Plot  Summary

O Bt Comeum Py sl MG AP

RN i P g s FEIL UL

() ) BB occre [EEEESH] e Deusw DemaPen (S -

http:/acqdemo.hci.mil

Acqm

s
Se

Currentversion
of SPSand CMS
will not display
the name ofthe |

employee

i J co—

and CME will not display

Current version of 5PS

thename of the

amployes

o i, I
Current version of 3PS

and CHMES will not
display the name of the
amployes

-
HEEDemo
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The Rails and RoR
worksheet provides a
number of tables that
provide counts and
percentages of many of
the key evaluation data.

You may resize the Rails
and RoR worksheet by
adjusting the column

width, row height, wrap

text, hide rows, and
hide columns.

Rails And RoR a=

BEEED D cciown fenmtot e comsu O i
Rails And RoR B3 [ o=
Pl Rapori

55555

Barws Aratings Masting ol Risaed by Ooflica Spobial
oy |
o

EED BN ccoen ResARROE e DehsStt DetaPlt | Samemery

http:/acqdemo.hci.mil

Acqm
N
B EEDemo

36



-
HEEDemo

Macro-Free Sub-Panel Spreadsheet and Macro-Free C

Rails and RoR

The first table Rails Report shows rail position by career path based on the

final (numerical) OCS by counts and percentages.

Rails Report
* Wi Rapart Includes all fmpley
regardians of presurrspores Warus
Career Path -
| = -
Melper Rail Pai (Finad) - | - . = =
Bail Paition -\ Preot Table Row Label |
Approgrianely compensaned betebtn the rals <= 3L T2 (#L 1o LR | 100.00% 1 AT
Inapgrop oaly companazind sove the rils & (Ao the LR ™ 200% Bk | g0
Approgristaly compansabed betwosn tha raly > SPL 0 [UR o 3PL) .“.III. !M’.\.. I. NIy
Total 100.00% | 3 loooes

The word "Blank" might appear in your Rails Report, indicating employees
with Presumptive Status 1, as seen in the blue highlighted cells. Although
these employees are not eligible for an OCS and performance rating, they

are accounted for in the Rails Report.

Rails Report

* Raadi Mepart inchu
Fegardlans ol pre s AT

Career Path -
1 — -
Maiper Rall Pos (Finad) - " % - "
Rail Pasissn . Freot Tuble Row Ll
Mgl gty Com Qe atkd Deteebin the rals <= BPL O3 (ML oo LA 1 | DD 2 [T 5
Vnappeope ety dompansied s B rak Py e——yTT m I :m:‘u 000
Approgeistaly compansabed batwosn tha raly > SFL C0 [UR o BPL) _M !M’.L. I. NAYL
Tocal 100.00% | 3 loooes
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Rails and RoR

The second table Performance Rating of Record shows by career path based
on the rating of records by counts and percentages.

Performance Rating of Record

Career Path
N!_ | Hj [ N‘H 1 1

. - - E - < Total # Total %
Rsting OF Recard - " % 1 # | W | " | %= | | |

Q 0.00% 1 3% 1 115%0% 1 TATS
3 (Fully Succeasiul) ] 100.00% T 1 eha™s | 8 | sx%0% 8| dhATS |
| (nacenptabis) [*] 000% a ooo% | 1 1250% 1 s1% |
5 (utstanding) [ Q00% o oeex | 0 | nasex | 1 | aaw |
Total ' Woes% 3 Ieben | B | 106.00% | 11 1e00en |

Your Performance Rating of Record table might lack a description. The
missing description, e.g., highlighted in blue, represents Presumptive Status
1 employees. They aren't eligible for an OCS and performance rating, but
they're accounted for in the table

Performance Rating of Record

Carcer Path - |
' NE ' N ' NH '
Total# | Total %
Rating Of Record = | u % # % L | .
l o Loomx | 1 (3333 | 1 [ 2s0x | 2 | 1647%
3 (Fully Successiul) | [10000% 2 |ee6T% | 5 e250% B | 66.47%
I (Wnacceptable) 0 000% | 0 | 0.00% 1 2s0% | o B.33%
S{E:H.Iutlndmrﬂ [+] | 000% | 1] [ 0L00% [ ] | 12.50% | ] [ B.33%
Total I [1ooo%| 3 |1oooo% 8  10000% 12 | 100.00%

e
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Rails and RoR

The third table Raw Average Rating of Record by Office Symbol provides the
distribution of raw average PAQL by office symbol by counts and
percentages.

Raw Average P.'-ltlng ﬂ'[ Hecurd h'_r 'Dl’ﬁce Sjrml:ml
T Myer Ascege Bubey of Record Repoes nslusdey rrrapiapE "IJ'"" I pr wiasun

l—lmpl_g .

7 1 T
b : | el %

O%ee Symisl : = % B % ] % L] % B % aw
SP-d- Thuruday [ 0.00% I 109.00% ] 100.040% 5 10004 I 100.00% 19 B1IFN
I 104, 00% o 0.00% ] 0.00% ] Q.00 o aoe% | T 164TR
Tesal ] (LT 1| temoe 3| vemee B | e 1| e 12 rease

The missing description, e.g., blue highlighted cell, in the Raw Average Rating
of Record by Office Symbol table below accounts for Presumptive Status 1
employees. Presumptive Status 1 employees are not eligible for an OCS and
performance rating, but they are included in the table.

Raw Aurage Rating of Record by Office Symbol

* Bys Average Baring of Brrord Report incheier 58 srmplopery regardbean of pressTetive BEarm
Faree Average Ratin

! Total & Tatal &

Otce Symbat : ) x | . . 5 - % ) * _ _

!-"“'T""l"-"r’ L] LRt ] I _IHH‘l- i Bl 2% 3 |-“'i-_ | ] | Dl B0 ] a ] L F L |
1 s @ 0.0 [ a.08% B 0a0% ® 080% 1 THY

Total 1 DB 1 (180N 3 IBBR| 5 (DB 1 | ibRBER | 12 | iempen |

I
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Rails and RoR

The plan for the fourth table is to provide the counts of the Delta OCS by
Supervisor. Values of Delta OCS greater than 4 or less than -4 are grouped
together since these values are relatively rare. The current version of both
the Macro-Free SPS and Macro-Free CMS did not provide that OCS
distribution.

Delta OCS Distribution by Supervisor

Career Path -
MK Hj MH

Total® Total %
] £ [ k] ] %
Farat Lawal Bupsrvisos

JERRY LEE 1) DS, ¥ 10000 L i IE I03.00%
Toual 1) e ¥ 100Dt B IS 1E 100N

The OCS distribution will be in a future update to the Macro-Free SPS and
Macro-Free CMS

Delta OCS Distribution by Supervisor

Includes only records with a 1st Level Supervisar

e

http:/acqdemo.hci.mil
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The Matrix worksheet is the rank order of employees by career paths,
broadband levels, OCS, and individual factor scores. The Matrix worksheet
has a tool bar with navigation buttons and a select career path picklist. The
Matrix worksheet shows all the career paths and one or more career path
panels,and broadband levels depending on the pay pool. The Matrix
worksheet can be rank ordered by OCS and individual factor scores, either
lowest to highest or highest to lowest, within each career path and
brn:\r“ﬁ:\nnl IQ\IDI

Matrix CEEN Comem

Fisal Oewrnl Boora Ll L L Ty ———

SENROFREANEE

nm- OC% Charty “““- r-u_l-n: .ﬂ-h.m DehaPlst  Sumess = | —— .

woir T kcetslry e = m

I
— T 41



Macro-Free Sub-Panel Spreadsheet and Macro-Free C

Matrix

Acqm
N
B EEDemo

You can reformat the Matrix worksheet by adjusting the column width and

hide unneeded co
Optionto 7= 1

lumns.

Final Overall Score

Score: Job Achievement and/or Innovation

o

1= Broadband Level

" i
& o
3 m
" @
= [LastName E

2 | [ATOL

FIvCH

NORTH,DAKDTA

0 oA HO
2 75 OANA

° 7 MISS0UR

I MAINE

i 0.

i 5 NV,

7 SLAND, MARIANNA
i 6 KEN, TUCKY

1 6 LOUSLANA

a0 2 MARY.LAND

5 72 MASSA, CHUSETTS
=2 2 MSS.,SSPPI

B & VYO MNG

5 Tana

55 80 NEW, HAMPSHRE
=% 70 NEW, ERSEY

5 2 NEW.MEXCO

5= o oRK

5 o

& o

i W PENN SYLVANA
& & REFF, KNGMAN
& §7 RHODE ELAN

o 8 SOUTH.CAROLINA
& 59 TEM,NESSEE

& @ TER,AS

o 4 WS CONSI

A

7,?)’( Accessibility: Investigate

Ready Calculate

OCS Charts

Rails And ROR

ALAEAMA

ARLZONA

ATOLL JoHNSON
I, SEFRANILLA

MISSL SSPFI
NORTH, CAROLINA

z

55

=1

z58s

TER

ASHING, TON
e
1 NEV, YORK

Matrix

and/or Teamwork

LR BAMA
AR ZO0NA
ATOLL JoHSON

»

3
2

29
BRd
B

MORTH, CAROLINA

om0
SOUTH CARDLINA

7
H
A

EEE

oz

T

333355555
EEEFEEES]

10 W, CONSIR
65 WYO, MING

Delta Stat Delta Plot Summe ***

http:/acqdemo.hci.mil

Score: Mission Support

ALABAMA
ARLZONA
ATOLL JoHNSON

i

2

NORTH, CAROLINA
oHo
SOUTH CAROLINA

=0
=3

£%3

Fzzzziz
22R53

shd 2%
REEE
1328

65 YD, MING
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Matrix
Explanation for “blank” scores.

Final Overall Score Score: job Achievement and/or Innovation  Score: Communication and/or Teamwork  Score: Mission Support
&1 ALE, AMA LR, BAMA . ALA, A ALA, A
o BAMNE WERARE LA LMNI WRRAR LA Presumpil‘-fe Status Bas R AR | & dn nnt ha'u"e RS EEARS LA
. PLOR, D W0, AT 1.2. 3. and 4 W0, PR TO factor scores WO, FUOATO
e CAOR Cia PR A .h ,,l.l:- L1 1 (1
2oy Cusna CLOR, Can " CECH, Ca 4 CLOR, CiA
B RPN C AR Pk BT AWOHITHL AN A ™ B DS B CiASgh
Grouped VL Gt ) PR CAN 1) MECHL GAM 1) MCHE CAN
as SLLA A Grouped under o Grouped under femimrsmss - Grouped under TR
Ol O e O O R O
53 Sl T CARCE P, Dcs Df 33 v (A Dcs Df 33 WO CARDE PaA Dcs Df 33 SORITE CARDE A
"H-Jh ARy AR Peh W A VA
B AOLITH, CAROLIMA A Lo oy Lo e

The Matrix reflects the Presumptive Status and OCS from the Data worksheet

Presumptir~ § Categorical: =~ Categorica" Categorica' Final: Job Final: Final: Missic~ PAQL: Job PAQL: PAQL: Missi~~

‘ CAS2NetID |~ Name v hd hd . - icat ¥ | Micci hd : - ing ¥ hd . - ing ¥ v | a0240¢ 7
249937 ALA, BAMA 2 = = = = = = 3 3 3 6l
256069 BANK, SERRANILLA | = = = = = = 44
249938 FLOR, IDA T ——— o ' ' E 9%
249769 GEOR, GIA 0 4M 4M 4M bl 94 94 3 3 3 94
249935 IN, DIANA 0 3H 3H 3H 79 79 Ikl 3 3 3 79
249934 MICHI, GAN 0 3H 3H 3H 83 23 83 3 3 3 23 4
249933 NORTH, CAROLINA 0 4H 4H 4H 83 23 83 3 5 3 2 4m
219936 OHI, 0 ‘! ****ﬂ . . - L .
256063 RICO, PUERTO | - - - - - a3
249931 SOUTH, CAROLINA 0 VH-L 4H 4H a7 83 83 5 3] 3 84 4
249932 VIR, GINIA 0 3H 3H 3H a3 83 83 3 5 3 5 4m
232656 WREN, CAROLINA 0 3H 3H 3H a3 83 83 3 3] 3 5 4m

43



Acqm
N
B EEDemo

Macro-Free Sub-Panel Spreadsheet and Macro-Free C

The Delta Stat worksheet is the summary statistics of Delta OCS scores by
different groupings. The Delta Stat worksheet has navigation buttons, and a
Column Filter to switch the groupings by selecting one of the options, such
as Subpanel, Office Symbol, or 1st Level Supervisor. The Delta Stat worksheet
shows the Summary Statistics of Delta OCS Score and the Delta Plot
Grouping tables. The administrator can also hide or show the employees
with only one employee in their group.

Delta OCS is the difference between an employee’s actual OCS and expected
OCS, as computed from current salary and the formula for the SPL.

Standard deviation is a statistical measure of the range, or dispersion of
Delta OCS values.

Delta Stat E== | = Dabta Su S = =3

EEE - — i - - e e —_— EREEDE - — ammm e e e e
il N 4 & ¥ e —

http:/acqdemo.hci.mil 44
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Delta Stat

Column Filter to switch the groupings by selecting one of the options, such
as Subpanel, Office Symbol, or 1st Level Supervisor.

5

'Delta Stat &&= ©28 | Delta Stat

O ] A D E

1

Cibaa | Column ]
Forar [Hap Syt " 3 Fiter Ofice Symbel

e Syl 4 Subparel

Tik Lrwr Supsmvisr $ Oifice Symibal
& 15t Level Supervisor

Click on

Column

Fileer

l -
Office Symbol [for the picklist
Macro-Free SPS Macro-Free CMS
Office Symbaol | Column
Office Symbal Filter Office Symbol M

15t Level Supenvisor Subpanel
Office Symbol

1st Level Supervisor I

Future version will have filter by Wildcard.

e
— T 45
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Delta Stat

The administrator can also hide or show the employees with only one
employee in their group.
Show All or Hide Single Rated Employee Options

[ Show All -

Show All %

Click on Shew Al for the picklist |Hidewith only one Employee I
- Show All

- Hide with only one Employee (If supervisors, sub-panel manager, or
office symbol) have one employee, the manager may not want to
display the results. These employees can be hidden by selecting the
Hide with Only One Employee button. To display all results, select the
Show All button.)

- Filtered from Subpanel to Office Symbol and Hide with only one
Employee

I
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Macro-Free Sub-Panel Spreadsheet and Macro-Free C

Delta Stat - Show All or Hide Single Rated Employee Options
Click on  showal  tgo

Hide with only one Employee ‘

el
OO0 b Mt 1ils LTI @ T
e ] i1 Tl
00 I Therstey on orotaoate @ ¥
WO e Tty P 3IBNENND 150Asaied & 8

Carvar Parn O Syl Average Dol OCS v L g LI 8
=t IRAILIAE] PRIMEEENS & b o
el 1Pt Morday 1138 1M 8 P
Bl W2 T sty L XIDRNNNDD 1505305008 @ § 1
Bt [ B £ bt * ORiesddl @ 3 1
L2 P4 Thos wley B SRR Y OIS & & |
By WP Bty [-T%3 ] ijsrepeds & F 0
Boded -w a Ilem. i
L] I LA4143IN42 @ 1 )
L] W | Puatey i o 1o
L} _P‘-) T ety ' 1oeQrids o 3 o
g 153 W ety ' Ajgeer 1 B
g e Tty | 1aladibial @ 2 &
L W2 T assday s oM™ @ 2 o
L e R s OrersaTl & 2 o

N
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Delta Stat
Group by Career Path shows statistics by career path

Average Delta OCS
Grouped By: |Career Path |Score Standard Deviation| 1| 3 |5
NH 0.84 2.75 2 353
NJ 0.00 2.28 2 52
NK -0.25 2.05 2 4 |

e
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Macro-Free Sub-Panel Spreadsheet and Macro-Free C

Delta Stat

Group by Selected Filter

Column

Filter Office Symbol M

Subpanel
Office Symbol
1st Level Supervisor

Average Delta OCS

Grouped by: |Office Symbol Score Standard Deviation| 1| 3 |5
SP-1-Monday  0.91 243 I 8 2
SP-2-Tuesday  [.50 1.72 2 5 3
SP-3-Wednesday 0.80 249 2 80
SP-4-Thursday -0.60 |.84 I 8 |
SP-5-Friday 0.80 4.59 0100
Supervisors -0.20 228 050

Average Delta OCS
Grouped by: |Subpanel Score Standard Deviation| 1| 3 |5
9000 0.00 NA 010
9000-Sp-Friday 0.67 4.16 01100
9000-Sp-Monday0.91 243 I 8 2
9000-Sp-PPP Me -0.25 2,63 040
9000-Sp-Thursd:-0.50 1.68 I 8 |
9000-Sp-Tuesday .36 1.69 2 53
9000-Sp-Wedne:0.73 237 280

Ist Level Average Delta OCS
Grouped by: |Supervisor Score Standard Deviation| 1| 3 |5
JERRY LEE 0.55 2.60 6 44 6

http:/acqdemo.hci.mil

-
HEEDemo
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Column
Delta Stat Filter Office Symbol M
Subpanel
Overall by Selected Filter Office Symbol
1st Level Supervisor I
Career Average Delta OCS
Path Office Symbol|Score Standard Deviation|1 | 3 |5
NH SP-1-Monday ~ 1.63 2.33 07 |
NH SP-2-Tuesday ~ 2.00 2.00 | 4 1
NH SP-3-Wednesday 150 | capeer Average Delta OCS
NH SP-4-Thursday -1.00 |pa¢p Subpanel Score Standard Deviation|1| 3 |5
NH SP-3-Friday 125 INH 9000 0.00 NA 010
NH 9000-Sp-Friday I.11 434 080
NH Supervisors  -0.20 |NH 9000-Sp-Monday .63 2.33 07 I
NJ SP-1-Monday  -1.50 |NH 9000-Sp-PPP Me -0.25 2.63 040
NJ SP-2-Tuesday  1.00 |NH 9000-Sp-Thursd:-0.88 1.96 I 5 1
NJ SP-3-Wednesday-1.50
NJ SP-4-Thursday 0.50 |NH 9000-Sp-Tuesday2.00 2.00 I 4 1
NJ SP-3-Friday 300 |NH 9000-Sp-Wedne: |.29 1.70 060
NK SP-1-Monday ~ 0.00 | 9000-Sp-Friday 1.50 2.12 010
NK SP-2-Tuesday ~ 0.50 || 9000-Sp-Monday-1.50 2.12 I 01
NK SP-3-Wednesday .00 |Nj 9000-Sp-Thursd:0.33 0.58 020
NK SP-4-Thursday 0.00 |N| 9000-Sp-Tuesday 1.00 | 4 01 |
NK SP-3-Friday -5.00 |N) 9000-Sp-Wedne:-1.50 495 I 10
NK 9000-Sp-Friday -5.00 NA 010
NK 9000-Sp-Monday0.00 |Career Ist Level Average Delta OCS
NK 9000-Sp-Thursd:0.00 |Path Supervisor Score Standard Deviation| 1| 3 |5
NK 9000-Sp-Tuesday0.33 |NH JERRY LEE 0.84 2.75 2353
NK 9000-Sp-Wedne: 1.00  |N]J JERRY LEE 0.00 228 2 52
NK JERRY LEE 025 2.05 2 4 1
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The Delta Plots worksheet is the graphical representation of the Delta Stat
by different groupings. The Delta Plots worksheet has a tool bar with
navigation buttons and a select career path picklist. The Delta Plots
worksheet shows the standard, normal, bell-shaped curves reflecting the
mean and standard deviation values of the Delta OCS scores for each group.
The administrator can switch the career paths by selecting one of the
options, such as NH, NJ, or NK. The administrator can also hover over a curve
to see more information about the group it represents.

. Distribution of Delta OCS = . Distribution of Delta OCS << paramecers ll <<02c2 ]

All Career Paths Career Path: NH : All Career Paths

aaaaaaaa

Macro-Free SPS
dditional Work Required

51
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Delta Plot
For the Career Path picklist

In the Select Career Path [select Career Path:  NH

click on LM TR

NH
NJ
NK

to open the picklist

, Distribution of Delta OCS << Conteres

I Filter By Career Path: NH I

All Career Paths Career Path: NH

Chart Area

Matrix ~ DeltaStat ~ DeltaPlot  symm: == + i < >
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Delta Plot ... For the Career Path picklist
In the Select Career Path [Select CareerPath:  NH | click on

to open the picklist [ N~

NH

. Distribution of Delta OCS << parametess |

I Filter By Career Path:  NH I

All Career Paths Career Path: NH

Chart Area

)

o
s 0 r
<D PEIEE  OCS Charts \ Rails And ROR  Matrix ~ Delta Stat ~ DeltaPlot ~Symme = + i @

then select NJ

53
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Delta Plot ... For the Career Path picklist
Selected NJ

<<Parameters
2
3 | Filter By Career Path: NJ

3
5
: All Career Paths Career Path: NJ
8
9
2 028 "
"
2
13
14 07
s 02
16
i 06
18
9
20
= ois
] mpare NJ to i
23 ——5P-2-Tuesday
" \ Career Paths i
% SP-4-Thursday
26 o P 'sda) .
7 5.
i 03 o
29
30
31
2 005 02
33
34
35
36 0.l
37 . y
38 £ EY -10 10 30 50 [
39 0 /.
40 -50 30 -10 10 30 50
1
< > Contents Parameters Data OCS Charts Rails And ROR Matrix Delta Stat Delta Plot Summ: -} 4 cGESSSSSSSSSss— >
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Macro-Free Sub-Panel Spreadsheet and Macro-Free C
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1 St iy 8 oy 13 ¢ B e = B

Summary
If there is no data

I I Y T P PR T P A S

0

A N I I e A Y A A e

PP

Go to the Tool Bar

Matix  DeltaStat  DeltaPlot  Summary + :

.
1 ClICk Data @ e Bo-¢-DEY ES LAl @~ @ @ ©  20240M5-9000 - 9000 Macro Free PayP. @DN_v O - & x
.
File Page Layout  Formvulas| miew View Automate Addeins Help  Acrobat & Comments | (RN
Queries & Comnections » [TE =0 4 = " &
. @ a mp @Y 2f @@
Get S g Filter B - W F Outine
o Commes [ 3] Set e Tert to What i Forecast
. Oata i Eadvanced | Columns 5« Aalysis© Sheet v
et & ansterm Dita s oo Dot Types Sort 8 Fker Oota Tooks Forecast ~
3 . D Metresh A
. Click Refresh All
A < ° T T < ) . ) 3 L " N o 3 o %
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B
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1. Select columns to include in the summary table 2. Select any cell in Summary table > Right Click > Refresh
First Name First Nam| * |Last Nam| ¥ [Name v [casaNetid +
Last Name BAMA ALA ALA, BAMA 249937
Name SERRANILLA  |BANK BANK, SERRANILLA 256069
CAS2Net ID IDA FLOR FLOR, IDA 249938/
GIA GEOR GEOR, GIA 249769
DIANA IN IN, DIANA 249935
GAN MICHI MICHI, GAN 249934/
CAROLINA NORTH NORTH, CAROLINA 249933
o] OHI OHI, O 249936/
PUERTO RICO RICO, PUERTC 256063
CAROLINA  |SOUTH SOUTH, CAROLINA 249931
GINIA VIR VIR, GINIA 249932/
CAROLINA - |WREN WREN, CAROLINA 232656

The Summary worksheet initial view has these data columns. User can
customize the Summary worksheet by adding to and/or deleting any of the
default columns.

Place mouse on a cell to activate pick list scroll to pick data data selected
I. Saleet eolummi te inelude in the summary table | Betbid dalumrne b ot bl o e iy Ll [ L e L I. Seleet ealumms b8 inelude in the iummary table
Firse Mame i o Pirw: Hasme Firie Mame
e S s e
Mame e I AT 1D Name
A5 Mt 1D F Iy | " CASIMex 1D
ap |cAS2Net ID b Final. Job Achievement and//or Innovation Llret
Name I Final: Communication andfor Teamwork
Last Mame Final: Mission Support
First Mame PAQL: Job Achievernent and/or Innovation
Middle Initial PAQL: Communication and/or Teamwork
Suffix PACL: Mission Support
EDIPI Wildcard 2
Pay Pool Wildcard 3 I
Office Symbol 2024 Expected OCS
Wildcard 1 2024 Expected OCS Range
Presumptive Status? 2024 OCS
| Retained Pay? : Delta OCS [
- s 57



Macro-Free Sub-Panel Spreadsheet and Macro-Free C

Summary

Right mouse click on a cell to open Refresh > click Refresh column added
1. Select any cell in Summary table > Right Click > Refresh | Search the menus | 2. Select any cell in Summary table > Right Click > Refresh
laml w |Last Na.rnl * |Name » [cAS2Net ":l - X cut First Name | ¥ |Last Name  ~ [Name + |cASINet ID
- 1 BAMA ALA ALA, BAMA
ALA ALA, BAMA 249937 B X SERRANILLA  |BANK BANK, SERRANILLA
SERRANILLA  |BANK BANK, SERRANILLA 256069 O Paste Options: DA FLOR FLOR, IDA
DA FLOR FLOR, IDA 249938 Eﬂ |_-./_‘-,-| F—, Z GIA GEOR GEOR, GIA
GIA GEOR GEOR, GIA 249769 O Lz LA 15 DIANA IN IN, DIANA
DIANA IN IN, DIANA 249935 Paste Special 5 GAN MICHI MICH, GAN
GAN MICHI MICHI, GAN 249934 ‘:"O“NA ZZIRTH 2:"2" CANOONR
CAROLINA  NORTH NORTH, CAROLINA 249933 D Smart Lookup RIETE p— RCO. PUERTO
o OHI OHI, O 249936 CAROLINA SOUTH SOUTH, CAROLINA
PUERTO RICO RICO, PUERTO 256063 [Z Refresh GINIA VR VIR, GINIA
CAROLINA  |SOUTH SOUTH, CAROLINA 24993 | nsert 5 CAROLINA WREN WREN, CAROLINA
nse
GINIA VIR VIR, GINIA 249932 -
CAROLINA | WREN VWREN, CAROLINA 232656 Delete >
Select >
Clear Contents
@ Quick Analysis
Sort >
Filter >
Table >
XML >
% Get Data from Table/Range...
-l‘tj New Comment
t_,,‘ New Note
Format Cells...
Pick From Drop-down List...
| .
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Summary — to remove a column

Select a column label

1. Select columns to include in the summary table

CAS2Net ID

1. Select columns to include in the summary table

CAS2Net ID

2. Select any cell in Summary table > Right Click > Refresh

right mouse click

EDIPI
Last Name
Career Path

EDIPI
Last Name

[Middte Inicial

OCC Series
It Level Supervisor
Rating Of Record

Career Path

OCC Series
Ist Level Supervisor
Rating Of Record

2024 OCS
Delta OCS

G 9)

Approved CRI $

2024 OCS
Delta OCS

G
Approved CRI§

2025 New Basic Pay
Final Basic Pay + Locality
Total Award

2025 Expected OCS

2025 New Basic Pay
Final Basic Pay + Locality
Total Award

2025 Expected OCS

I. Select columns to include in the summary table

CASINetID |~ [EDIPI |« [Last Name | - [Career Path |~ [Middie Initial| ~ JocC series |~
ALA INK 335,

s NH 23

R INK 303,

NK 29

\TOLL INK 335,

N 332

23 INH 346
249946 /9000900031 | CALI NH 28
23, HICKADEE |NH 1102
oo NH 102

oN INH 210

249761 9000900001 | DELA NH 343
23 INCH INH 301
FLOR NH 854

EOR INH 102

KLE NH 854

Column removed

2. Select any cell in Summary table > Right Click > Refresh

CAS2Net ID

EDIPI

Last Name

Career Path

OCC Series

Ist Level Supervisor

Raring Of Record

2024 OCs

Delta OCS

G (%)

Approved CRI $

2025 New Basic Pay

Final Basic Pay + Locality

Total Award

2025 Expected OCS

CASINetID | » [EDIPI | v [Last Name | v |Career Path | v [0CC Series |~ |
249937 9000900022 ALA NK 335])
249942/9000900049 ALAS NH 23
249982 9000900025 AR NK 303))
249949/9000900043 ARI NK 29
256065 9000900063 ATOLL NK 335])
256069 9000900066 BANK N 332
232657999999%009 BIRD NH 346|)
249946/900090003 1 CALI NH 28
232658(9999999010 CHICKADEE NH 1102])
249968/9000900038 |COLO NH 1102
249770 9000900005 | CON NH 2210)
249761/9000900001 | DELA NH 343
232654/9999999006 FINCH NH 301
249938/9000900027 FLOR NH 854 )
24976%9000900004 GEOR NH 1102])

http:/acqdemo.hci.mil

select Refresh

| Search the menus

OX, Cut

f"EI Paste Options:

[t B3 Ok

Paste Special...

/® Smart Lookup

) [,?’3 Refresh

Insert

Delete

Select

Clear Contents
& quick Analysis

Sort

Filter

Table

XML

E Get Data from Table/Range...

tj New Comment

B New Note

Format Cells...

Pick From Drop-down List...

M
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PPA Advisory 2024-15 System Check for EO
Spreadsheets

Macro-Enabled Sub-Panel Meeting Spreadsheet, Macro-Enabled CMS, and
Macro-Enabled Pay Pool Analysis Tool (PPAT)
* Digitally signed version
— 2024 Sub-Panel Meeting Spreadsheet vldigitallysigned.xlsm
— 2024 CMS vidigitallysigned.xIsm
— 2024 Pay Pool Analysis Tool v1digitallysigned.xlsm

@ Disable VBA macros except digitally signed macros

Devloper Macro Setings

* Unsigned version

— 2024 Sub-Panel Meeting Spreadsheet v1.xIsm
— 2024 CMS v1.xlsm =
— 2024 Pay Pool Analysis Tool v1.xIsm

.........

@ Disable VBA macros with notification

Excel > File > More > Options > Trust Center > Trust Center Setting > Macros Settings._|

Macro-Free Sub-Panel Meeting Spreadsheet and Macro-rree Livi>

* Must have Excel for Microsoft 365, Excel for Microsoft 365 for Mac, Excel
for the web, Excel 2021, Excel 2021 for Mac or newer

Excel > File > More > Account
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CAS2Net and CCAS End of Cycle

* Tuesday 1 October 2024

o End of Cycle Modules
» Appraisal Status
» Offline Interface
» Previous Cycle Data
» Sub-Panel Meeting
» CMS Online
» Macro-Free CMS/Subpanel Interface
o Pay Pool Notices
» 2024 Sub-Panel Meeting Spreadsheet v1.xlsm
» 2024 CMS v1.xlsm
» 2024 Pay Pool Analysis Tool v1.xlsm
» 2024 Sub-Panel Meeting Spreadsheet vldigitallysigned.xlsm
» 2024 CMS vildigitallysigned.xlsm
» 2024 Pay Pool Analysis Tool vldigitallysigned.xlsm
o AcgDemo web site
» 2024 Sub-Panel Spreadsheet User Guide
» 2024 CMS User Guide
» 2024 PAT User Guide
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CCAS Pay Pool Spreadsheets
For the 2024 CCAS pay pool upload

Export file from the 2024 CMS v1.xlsm

or
Export file from the 2024 CMS vidigitallysigned.xlsm

or
2024 Macro-Free CMS

for the upload to CAS2Net

e
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End of Cycle Key Dates

12345 nzc“é%%“iﬁi
6 7.8 9101112 34567829 10111
OCT | 20 |1308115 16 17 18 19| | " | 22 |10[1]12 13 251516 1718 1920 21| | JAN
20212223 242526 93 |17 18 19 22 23 24(25]26 27 28
21127 28 2930 31 2425262 26|29 30 31
Day ate Event Action By
CAS2Net activates end-of-cycle modules: Appraisal Status, Offline
Interface and Previous Cycle Data, Sub-Panel Meeting, CMS Online, PMO

Macro-Free Sub-Panel Meeting, Macro-Free CMS
Pay Pool Notices with 2024 Macro-Enabled Sub-Panel Meeting

Tuesday 1-Oct-24

Spreadsheet, 2024 Macro-Enabled CMS, and 2024 Macro-Enabled PMO
Pay Pool Analysis Tool
Thursday |21-Nov-24|Pay Pool Notices with Not Final Reports / Data Complete Reports PMO
Initial Upload DCMA 6 Dec 2024 Pay Pool
Friday |13-Dec-24|**subjectto component/command earlier initial upload date** | Administrators
Final Upload Pay Pool

Wednesday| 8-Jan-24|**subjectto component/command earlier initial upload date** | Administrators
Sunday | 12-Jan-25|First full pay period in January (12 Janto 25 Jan)
Friday 17-Jan-25|Pay Pools completed PMO
Tuesday | 21-Jan-25|Paytransactions posted to regional pay offices PMO
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2024 Open Forum Schedule

v 04 January, 1pm — 2:30pm ET: CCAS Pay Transactions for Regional Pay Offices

v 01 February, 1pm — 2:30pm ET: CCAS Grievance and Archive/Transfer

v 07 March, 1pm — 2:30pm ET: Assigning Mandatory Objectives, Mid-Point Review, Additional
Feedback, and Closeout Assessment

v 04 April, 1pm — 2:30pm ET: Communicating with AcqDemo Program Office on CAS2Net and
CCAS Issues

v' 02 May, 1pm — 2:30pm ET: Reports — FY-based Reports & Current Settings Reports

v 06 June, 1pm — 2:30pm ET: Macro Free Sub Panel Spreadsheet and Compensation
Management Spreadsheet (CMS) Introduction

v" 11 July, 1pm — 2:30pm ET: Creating Sub-Organization Levels and Assigning Sub-Panel
Managers, and User Role Assignments

v 01 August, 1pm — 2:30pm ET: CCAS Spreadsheet Test Schedule (Offline Sub-Panel Meeting
Spreadsheet, Offline CMS, Macro Free versions, and CAS2Net Online versions)

v 05 September, 1pm — 2:30pm ET: Post Cycle Modules (Appraisal Status, Offline Interface,
Previous Cycle Data, Sub-Panel Meeting and CMS Online)

v’ 12 September, 1pm — 2:30pm ET: Transfer, Archive and Post Cycle Activities

v 19 September, 1pm-2:30pm ET: Changes in Sub-Panel Meeting and CMS

v’ 26 September, 1pm-2:30pm ET: Macro Free Sub Panel Spreadsheet and Macro Free CMS

03 October, 1pm-2:30pm ET: Discrepancy Reports

10 October, 1pm-2:30pm ET: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool

17 October, 1pm-2:30pm ET: Pay Pool Analysis Tool (PAT)

07 November, 1pm-2:30pm ET: Initial and Final Upload

21 November, 1pm-2:30pm ET: Not Final Reports and Data Complete Reports

05 December, 1pm-2:30pm ET: Grievance/Grievance Window

O O OO OO0

— e 64



Open Forum
Questions?

AcgDemo.Contact@dau.edu

Erin.Murray@dau.edu

jerry.lee@dau.edu

http:/acqdemo.hci.mil 6 5
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